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Instructions: Please fill out this form by March 9, 2020 for inclusion in the 2020 MCCPTA Guide for Voters. Email completed questionnaire to office@meccpta.org

BOARD OF EDUCATION VOTER GUIDE QUESTIONNAIRE

Candidate’s Name: DPr- Sunil Dasgupta

BOE Office Sought: Board member at large
POC Email/Telephone: friends4sunil@gmail.com

1. State Funding & Policies 1. Answers

1.1 GIFTED & TALENTED (GT) REGULATIONS. How will you ensure that GT COMAR regulations are 1.1
upheld in every school in MCPS?

First, through professional development. Second, we should strive toward having effective GT liaison in all schools on the parent and the teacher sides. Third, by reporting clearly

1.2 ACCELERATED & ENRICHED INSTRUCTION (AEl). Do you feel the MCPS AEI group is sufficiently 1.2 Given the large task at hand, there are two possible models: one, is to add more staff to AEI; and the second is to

staffed|to create, update, maintain and oversee all choice, magnet andllocal G brogrammingin empower all our teachers to represent GT-ready and our regular oversight processes to include GT supervision. There
» up ’ ’ g prog g are pros and cons for both models. Typically, we have sought a balance between the two approaches and the balance

addition to ensuring COMAR is upheld in all? They are currently responsible for 39,000 students. to me is contextual based on the type of program, the level of schooling, and the local school resources available.

1.3 KIRWAN FUNDING. Do you support any of the tax bills being proposed by the Maryland State 1.3

Legislature, including an assessment of sales tax on professional services, as a means to fund the KIRWAN I support the Kirwan Commission's recommendations and | belive the state and county will have to examine revenue options to fully fund our schools. Currently, we are funded

Commission initiatives? Please elaborate on your reasons for your support and/or non-support.

2. Capital Improvements 2. Answers

Background: MCPS has ~5$800,000,000 of proposed new/addition projects and ~5800,000,000 of maintenance backlog.

2.1 SPENDING AFFORDABILITY GUIDELINES. What measures should be taken to finance MCPS’s growing 21
capital improvement needs— both upgrades to aging infrastructure and capacity expansion? Should We have acapacly problem in MGPS, but we also have an allcaton problem. We have overcrowding n 100 schools AND we have undsrenroliment n 57 schocls. Now, we an
school construction take a backseat to other County infrastructure priorities?

2.2 NON-TRADITIONAL FACILITIES. There are areas in the County that are lacking available parcels of 2.2 ves. | support innovative and context-based school design. An urban school will have

land with adequate square footage to fit traditional school facilities, including outdoor space. Would you different footprint and possibly programming that is different from an exurban school. | am
Consider having MCPS use or build non-traditional facilities to house traditional and/or non-traditional widely open to new ideas about where schools can be located. | am also open to new
facilities and/or programs? If so, please provide an example of what you would consider? ideas for programming that will allow the use of non-traditional facilities.

3. Communication and Addressing Equity 3. Answers

3.1 ACHIEVING EQUITY. What measures should be put in place to ensure every child (regardless 3.1

of disability, geography, socio-economic conditions, ethnicity, or other factors) receives high We need to double down and prioritize closing the achievement/performance gap in the next five years. We know that parts of the MCPS approach work, but some parts are failin;
quality instruction to meet his/her potential?

3.2 OUTREACH. Does MCPS need to improve its communication with students and families? If so, 3.2

Yes. MCPS communications need to be clearer and timely. | think what is missing is a sense of participatory understanding of issues and we can think of a community advisory gr

what should MCPS’s priorities be in improving communication?

3.3 TRANSPARENCY. MCPS has published equity accountability models to ensure MCPS is transparent 33
about each demographic of each school to assess performance. How should this information inform D O D e DA T e s o e S )
future policy?

3.4 GT OPPORTUNITIES. How will you ensure that GT opportunities, curricula, enrichment and 3.4
professional development are held to uniform standards across all local elementary, middle and high

schools, as well as regional programs?

First, through professional development. Second, we should strive toward having effective GT liaison in all schools on the parent and the teacher sides. Third, by reporting clearly

3.5 GT ACCOUNTABILITY. With limited seats available at regional GT centers at every grade level, how 3.5 First, through professional development. Second, we should strive toward having effective GT liaison in all
can MCPS ensure that students who are identified as GT receive programming and enrichment that is schools on the parent and the teacher sides. Third, by reporting clearly GT-relevant data by schools, which

distributed consistently and equitably throughout the magnet programs and within local school really goes to the broader open data project. Fourth, through professional development of teachers and staff.
K X o Lastly, continue universal screening and use that process to make school communities GT-aware.
settings? How will you ensure accountability at the local school level?

3.6 BOUNDARY ADJUSTMENTS. What do you believe is the proper role of boundary adjustments in 3.6
. . . ; L I have studied and written articles investigating this complex issue. After decades of massive demographic and population chang d 100 and 99 und lled s
ensuring that all students receive an excellent and equitable education within MCPS?
4. Health and Wellness 4.Answers
4.1 DIVERSITY & INCLUSION. Describe your commitment to fostering a climate of cultural sensitivity 4.1
and tolerance. Please discuss what steps MCPS should take to ensure every student feels safe, Invest in student and staff health, safety, and training including mental health and wellness to promote school climate and effective teaching. Hiring more counselors, psychologist:
respected, and valued for being exactly who he/she is.
4.2 STANDARDS. How should regulations be used to advance school standards in areas ranging from 42 ) ) ) o )
R o o Having been involved in advocacy around these issues, | believe we are not using the wealth of research and resources we have to improve policy in these areas. | think these typc
physical and mental health & wellness to digital safety and Wi-Fi exposure?
4.3 HEALTH/NUTRITION. Should health and nutrition education be better integratedinto MCPS 4.3 - - ) o }
Absolutely. Health and nutrition is not just a sunrise industry with growing career paths for our students, but also one of the most fascinating, interesting, debated areas of social, e«
curricula? How might this impact MCPS’ Food and Nutrition Division practices and policies?
4.4 MENTAL HEALTH. Please describe your commitment to ensuring adequate mental health and 4.4

As MCCPTA's Health and Safety Committee Chair, | have brought together ofher parent leaders, students, MCPS, county department of Health and Human Services, hundreds of

counseling services for MCPS students.
4.5 BE WELL 365. What is your take on Be Well 365? Where do you see it working and what steps do 4.5

. . . ) BeWell365 is an umbrella concept managed by the Office of Student and Family Engagement that subsumes several mental health and wellness programs in MCPS. Our most eff
you think need to be taken to implement it more effectively?

5. School Climate and Safety 5. Answers

5.1 POLICE/MCPS. Do you believe the current SRO (School Resource Officer) staffing is adequate in our 5.1 To address physical security, I'd focus on reducing portable use, adding entrance vestibules, and cameras that work and are

middle and high schools? Would you recommend any changes in SRO stafﬁng? How would you propose monitored. Long-term, use educational approaches, not more police officers inside schools and therefore | do not want to
expand the SRO program. More counselors, restorative practices, teacher diversity, and lower teacher/staff ratios so

funding any proposed additional SRO staffing? Would you propose any amendments to the MoU students have a trusted adult in the building. Rebuild the home and school partnership. Introduce age-appropriate brain

between MCPS and MCPD? science coursework to train students in the life sciences, but also to empower students to manage stress and anxiety better.

5.2 SCHOOL CLIMATE. What is your take on school climate, how it is measured, and what steps MCPS 5.2 ) ) ) ) ) ) -
. . R To my mind, the problem with school climate concerns in MCPS is not its measurement but rather in our causal understanding of what factors drive it. School climate is a broad ¢

might take to improve it?

5.3 DISCIPLINE. What is your understanding of MCPS’s approach to discipline? Would you recommend 5.3

any changes?

Formally, MCPS discipline tends to procedural rather than contextual; that is, it tends about steps rather than the conditions surrounding an event. In practice, | believe teachers

5.4 MOBILE DEVICES. MCPS sanctions the use of personal mobile devices in middle and high school; 5.4 | would prefer reduced use of mobile devices in classrooms; and no use in elementary schools. | am open to all ideas to
some teachers/administrators treat the device use as a reward for good behavior. Do you agree with achieve this goal, but want to emphasize that families and schools share responsibility when it comes to cell phones. Families
, R “ ” . . . provide their children with the devices and we include to include families in the conversation. Leaving the schools and

MCPS's current praCtlce or favor an Away for the Day model that requires students to kEEp their mobile teachers to be smartphone police is unreasonable especially since we as parents model smartphone use for our children. |
devices in their lockers during instructional periods? would like to see a closer parent-teacher partnership on this issue.

5.5 ADA COMPLIANCE. How will you ensure that MCPS is in full compliance with Maryland House Bill 5.5

HB1061, which requires local schools to update their emergency plans to accommodate, evacuate and Do an audit. Find where we are deficient, Appropriate money and resources to fix. Where it canniot be done or its too expensive, make sure there are altemative arrangements.

safeguard students, staff and visitors with disabilities?

5.6 PEDESTRIAN SAFETY. Proposed state bill (HB615) would require all school projects that use state 5.6 | absolutel it all of th | Id al Ikabilit t
funds for the construction of a new school or the renovation of or an addition to an existing school that absolutely support all or these. | would also use walkability maps 10

would increase the capacity by more than 100 students, to submit a pedestrian safety plan identifying determine projects and work to mitigate hazard busing, which is the
safe routes for students to walk or bike to school. Would you support new vision zero policies that review idea that county infrastructure compels MCPS to offer bus commutes

the placement of bus stops, crosswalks, walking paths, speed limits, lights, and signs to create a school for students within Walking distance. This is Iong-term very important
zone for children to arrive and depart from school more safely? ) )
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6. Growth 6. Answers

6.1 ENROLLMENT. With MCPS enrollment growing at 2,000 to 3,000 students per year, what is your
commitment to ensuring capacity keeps pace with growth, and class sizes do not increase?

6.2 PLANNING. How would you balance the need for additional seats/need for additional classrooms
with the inventory of current buildings MCPS owns/leases?

6.3 SUBDIVISION. In the next Subdivision Staging Policy revision, would you support a dedicated fund
for school land acquisition, financed in part by land developers?

6.4 PROFESSIONAL SHORTAGES. How will you support MCPS leadership in addressing support
professional shortages (bus drivers, security staff, IT, paraeducators, sign language interpreters,
etc.) and the overuse of temporary part-time positions?

7.1 MCPS POLICIES. What, if any, MCPS policies/regulations do you see proposing for revision in your
first year in office?

7.2 MSDE POLICIES. What, if any, MSDE policies would you advocate for changing in your first year in
office?

7.3 CHILD PROTECTION. How effective do you think MCPS is in addressing child protection concerns?
Would you recommend any changes to policies and procedures to better prevent and respond to such
concerns?

7.4 SUSTAINABILITY. What responsibility do you think the school system has in addressing and
Responding to environmental sustainability issues? Would you recommend any specific changes to
curricula, buildings, and operations to address climate change?

7.5 RESTORATIVE JUSTICE. Do you believe that a policy is needed to address how best to balance school
safety and discipline with restorative justice practices? Why or why not?

7.6 BOUNDARY ANALYSIS. What do you think should be the next step(s) for the Countywide Boundary
Analysis after the consultant’s final report is provided to the BOE?

7.7 BOUNDARY ADJUSTMENTS. What is your position on how boundary changes should be proposed,
considered, implemented and reviewed by MCPS, and how frequently they should occur? Should there
be boundary reviews at set time intervals, or only on an as as-needed basis?

7.8 KIRWAN: THE BLUEPRINT FOR MARYLAND’S FUTURE. The implementation of Kirwan: The Blueprint
for Maryland’s Future includes the community schools model. Do you support having school councils
implemented as part of this model? Please elaborate on your reasons for or against having them.

6 I'am running for BOE to find ways to hire more teachers and staff to reduce class size. The last 10 years MCPS has seen budget cuts AND enroliment growth. The end of the
recession has not restored that funding. We must work together to make sure that our schools are fully funded. The state and the county are increasing funding to meet the
goals of the Kirwan Commission, but we will need more. | hope to rebalance capital and operating budgets to find some of this money. | believe we will have to build more
schools and reassign students to take full advantage of our facilities.

6'2I would use existing buildings and facilities prior to building new. We have to build more, but it
would be fiscally irresponsible to build more when we have empty space to use.

6.3 1 do not believe there is a single solution to the problem of overcrowding as implied in this question. | believe we need a balance of approaches that includes new
schools and the use of existing buildings with open spaces. This is both fiscally and i sound. A i fund for land isition financed by
is an i ing but ic idea because it will raise the cost of housing in Montgomery County and exacerbate extant inequality in housing. If we
hurt housing affordability, we hurt the families of our most vulnerable students. | am open to new ideas such as this, but | would look at it very, very closely.

6.4 If we want to retain employees, we have to treat them well, including by offering more hours rather than using temporary part-time positions to avoid permanent hires. We get
students for 13 years and it important that our staff remain with us for the long-term as well. Employee turover becomes expensive. Also, | would support paid family leave to
help employees.

A secondary issue not talked about often in this context is professional development for staff. MCPS staff bring a varied set of skills from paraeducators and bus drivers to
speech pathologists and data analysts. So, designing PD opportunities and ibilities can be hard but we need to bring focus to it.
I think the Kirwan Commission made a big mistake not including support and other staff in its recommendations. MCPS staff are all educators and critical for the effective

Aalivan; of adiination tn anr shidante | halisues ctata laniclatare ara anina tn incliida ctaff in the Rlianrint laniclatinn_which ic annd nowe auarall

7.1 My foremost goal is to find the resources to hire more teachers, staff, and counselors. Second, to invest in the mental health
of our students and staff. And, third, to rebuild the home and school partnership. My efforts will be focused on these goals.

72 | would like to see what burdens of data reporting MSDE places on teachers and staff, evaluate their necessity, and advocate for adjustment. | would look
at standardized testing burdens similarly as well. Lastly, | would look at the role school design, though this is more than MSDE and includes the IAC.

7.3 MCPS needs to tighten up background checks and have a clear expectation of early reporting to law
enforcement. There really needs to be expanded professional development on the early reporting
piece.

7.4 We teach our students one thing and behave in another. From energy to plastic use, our words and actions do not match. We can find
industry funding to put solar panels on all our school roofs and even to replace our bus fleet. We have to look into the viability. We have to
reduce plastic use in the lunch room and really in the rest of the school. | have one daughter who is on a strike from the buying school
lunch because of plastic use. We can do better.

7.5 Theidea of using restorative justice as an integrated part of disciplinary procedure is a great one. The question often is how to do it. Despite the roll of out restorative justice
practices in MCPS for a few years now, many school communities report not knowing about it or the process not inspiring confidence. Yet, again, moving in this direction will
require i ion of practice with the
is so much balance but rather integration.

perhaps, through courses on conflict management and participatory problem-solving. So, I am not sure the issue

76 Create an office to develop the planning and public engagement expertise, develop a schedule for regular boundary changes, do it systemwide to
allow cascading adjustments, and do it in a predictable way to ensure student-cohort stability. See more here: https:/bit.ly/2SMdVv7

7.7 1 have studied and written articles investigating this complex issue. After decades of massive and \ge—and 100 and 99
under-enrolled schools--boundary changes are inevitable. We can either plan for it or be forced into it. We can balance utilization, stability, proximity, and diversity by
developing a regular, transparent, and fair process of systemwide review and adjustments. Four basic principles: create an office to develop the planning and public
engagement expertise, do it regularly, do it systemwide to allow cascading anddoitina way to ensure student-cohort stabilty. See more here:
hitps://bit.ly/2SMdVv7

78 | support the idea of community schools but in the way the concept is being executed in MCPS, we

are leaving out the community governance. | support school councils as a way of both reviving the
home and school partnership and ensuring accountability.

Please use area below for additional comments or if more space is needed for answers.

Instructions: Please fill out this form by March 9, 2020 for inclusion in the 2020 MCCPTA Guide for Voters. Email completed
questionnazire to office@mccpta.org
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	Candidates Name: Dr. Sunil Dasgupta
	BOE OfficeSought: Board member at large
	POC EmailTelephone: friends4sunil@gmail.com
	11 GIFTED  TALENTED GT REGULATIONS How will you ensure that GT COMAR regulations are 11 upheld in every school in MCPS: First, through professional development. Second, we should strive toward having effective GT liaison in all schools on the parent and the teacher sides. Third, by reporting clearly GT-relevant data by school,. Fourth, through professional development of teachers and staff. Lastly, continue universal screening and use that process to make school communities GT-aware.
	12 ACCELERATED  ENRICHED INSTRUCTION AEI Do you feel the MCPS AEI group is sufficiently 12 staffed to create update maintain and oversee all choice magnet and local GT programming in addition to ensuring COMAR is upheld in all They are currently responsible for 39000 students: Given the large task at hand, there are two possible models: one, is to add more staff to AEI; and the second is to empower all our teachers to represent GT-ready and our regular oversight processes to include GT supervision. There are pros and cons for both models. Typically, we have sought a balance between the two approaches and the balance to me is contextual based on the type of program, the level of schooling, and the local school resources available.
	13 KIRWAN FUNDING Do you support any of the tax bills being proposed by the Maryland State 13 Legislature including an assessment of sales tax on professional services as a means to fund the KIRWAN Commission initiatives Please elaborate on your reasons for your support andor nonsupport: I support the Kirwan Commission’s recommendations and I believe the state and county will have to examine revenue options to fully fund our schools. Currently, we are funded for the next few years and really the debate is about the next tranche of spending. Keep in mind that the BOE is not a taxing authority. Our work in this regard is persuasive and should directed not only toward elected officials in the county and the state but also toward county and state residents who benefit from public education. Of all the candidates running for BOE, however, I have the clearest plan for saving money by rebalancing our budget. 
	21 SPENDING AFFORDABILITY GUIDELINES What measures should be taken to finance MPSs growing 21 capital improvement needs both upgrades to aging infrastructure and capacity expansion Should school construction take a backseat to other County infrastructure priorities: We have a capacity problem in MCPS, but we also have an allocation problem. We have overcrowding in 100 schools AND we have underenrollment in 97 schools. Now, we are not going to resolve the entirety of the problem by redistricting students or do it in the next two, three, or give years, but we can cut down the size of the problem. We still need to build in particular locations such as in the upcounty Clarksburg cluster as well as in the Down County Consortium.   Most of our construction money comes from selling municipal bonds. The state is going to add more money as well. There is a matching requirement for state funds and, as a Board member, I would like to see maximized investment in our schools. I think implied in this question is an understanding of the problem as a hard choice between county and school projects. It need not be. Take one example: Hazard busing, which is the idea that MCPS has to provide buses for students within the walking range of the school because there is a big roadway/highway in the middle. We must absolutely support county projects that reduce hazard busing and can save MCPS money.   The problem we have right now is that our reimbursement rate from the state is lower than other counties and I would like to investigate how we can get more money from the state. We may very well need to look at school design to increase state reimbursement for new construction.   
	22 NONTRADITIONAL FACILITIES There are areas in the County that are lacking available parcels of 22 land with adequate square footage to fit traditional school facilities including outdoor space Would you Consider having MCPS use or build nontraditional facilities to house traditional andor nontraditional facilities andor programs If so please provide an example of what you would consider: Yes, I support innovative and context-based school design. An urban school will have different footprint and possibly programming that is different from an exurban school. I am widely open to new ideas about where schools can be located. I am also open to new ideas for programming that will allow the use of non-traditional facilities.
	31 ACHIEVING EQUITY What measures should be put in place to ensure every child regardless 31 of disability geography socioeconomic conditions ethnicity or other factors receives high quality instruction to meet hisher potential: We need to double down and prioritize closing the achievement/performance gap in the next five years. We know that parts of the MCPS approach work, but some parts are failing to break through. This is a key reason I am running for a Board of Education seat. I hope to target the performance gap by finding ways to hire more teachers, staff, and counselors to make a real dent in class size and staff ratios; empowering teachers and staff with training and planning time; and helping rebuild the home and school partnership. Meeting these goals come down to money. Board members have a pulpit they can use to generate public support for more county and state funding, but they have a responsibility to make the best use of the money that is allocated. I have a plan that can help rebalance capital and operating budgets over time and allow MCPS to vastly expand hiring.
	32 OUTREACH Does MCPS need to improve its communication with students and families If so what should MPSs priorities be in improving communication 32: Yes. MCPS communications need to be clearer and timely. I think what is missing is a sense of participatory understanding of issues and we can think of a community advisory group that can help MCPS develop clearer and timely communication. I think a more consistent commitment to general transparency is also part of the solution. I would encourage MCPS to fully participate in county Open Data platform and to provide data that in usable format across various reporting systems.  The MCPS website is also complicated and needs to be easier to navigate. This is not an easy task. MCPS is a large system with lots of moving parts.  
	33 TRANSPARENCY MCPS has published equity accountability models to ensure MCPS is transparent about each demographic of each school to assess performance How should this information inform future policy 33: The model should drive investments to remedy the performance gap. When we can identify schools or parts of schools that are underserving our students, we should thereafter change policy and move resources. Currently, the data shows that minority students are tracked low and are generally taught by teachers with less experience. This requires us to think about how to resolve the problem. One solution is to pay experience teachers more to take positions in impacted schools, but this is just the first step. What we need thereafter is to make sure to the students also receive support services, in particular English-language and counseling support. 
	34 GT OPPORTUNITIES How will you ensure that GT opportunities curricula enrichment and professional development are held to uniform standards across all local elementary middle and high schools as well as regional programs 34: First, through professional development. Second, we should strive toward having effective GT liaison in all schools on the parent and the teacher sides. Third, by reporting clearly GT-relevant data by schools, which really goes to the broader open data project. Fourth, through professional development of teachers and staff. Lastly, continue universal screening and use that process to make school communities GT-aware.
	35 GT ACCOUNTABILITY With limited seats available at regional GT centers at every grade level how can MCPS ensure that students who are identified as GT receive programming and enrichment that is distributed consistently and equitably throughout the magnet programs and within local school settings How will you ensure accountability at the local school level 35: First, through professional development. Second, we should strive toward having effective GT liaison in all schools on the parent and the teacher sides. Third, by reporting clearly GT-relevant data by schools, which really goes to the broader open data project. Fourth, through professional development of teachers and staff. Lastly, continue universal screening and use that process to make school communities GT-aware.
	36 BOUNDARY ADJUSTMENTS What do you believe is the proper role of boundary adjustments in ensuring that all students receive an excellent and equitable education within MCPS 36: I have studied and written articles investigating this complex issue. After decades of massive demographic and population change—and 100 overcrowded and 99 under-enrolled schools--boundary changes are inevitable. We can either plan for it or be forced into it. We can balance utilization, stability, proximity, and diversity by developing a regular, transparent, and fair process of systemwide review and adjustments. Four basic principles: create an office to develop the planning and public engagement expertise, do it regularly, do it systemwide to allow cascading adjustments, and do it in a predictable way to ensure student-cohort stability. See more here: https://bit.ly/2SMdVv7
	41 DIVERSITY  INCLUSION Describe your commitment to fostering a climate of cultural sensitivity and tolerance Please discuss what steps MCPS should take to ensure every student feels safe respected and valued for being exactly who heshe is 41: Invest in student and staff health, safety, and training including mental health and wellness to promote school climate and effective teaching. Hiring more counselors, psychologists, and social workers who provide can mental health support and, second, offering curriculum and staff diversity. More generally, professional development around cultural competency for teachers, staff, and administrators. Lastly, use parent academy, PTA, and other groups to reach out to school communities reporting low climate scores.
	42 STANDARDS How should regulations be used to advance school standards in areas ranging from 42 physical and mental health  wellness to digital safety and WiFi exposure: Having been involved in advocacy around these issues, I believe we are not using the wealth of research and resources we have to improve policy in these areas. I think these types of issues are considered to be outside the realm of academics and so are addressed separately from the academic work of MCPS as a local education agency. We are extraordinarily fortunate in MCPS to have a families with incredible expertise across many issues and we need to find a way to harness that knowledge and energy in setting standards so that MCPS is really a leader on these issues.
	43 HEALTHNUTRITION Should health and nutrition education be better integrated into MCPS 43 curricula How might this impact MPS Food and Nutrition Division practices and policies: Absolutely. Health and nutrition is not just a sunrise industry with growing career paths for our students, but also one of the most fascinating, interesting, debated areas of social, economic, and political life in the United States. Our students do well to learn  this substantive area of knowledge early. I hope that this knowledge eventually pushes us—and the Division of Food and Nutrition—toward healthier food choices including scratch cooking, healthy options like salads, and better student health and life choices.
	44 MENTAL HEALTH Please describe your commitment to ensuring adequate mental health and counseling services for MCPS students 44: As MCCPTA’s Health and Safety Committee Chair, I have brought together other parent leaders, students, MCPS, county department of Health and Human Services, hundreds of providers to organize the annual Mental Health and Wellness Forum. We have seen incredible support from our families, students, and staff. The last annual event was held this past Jan 11 with more than 300 people attending, 10 breakout sessions, onsite Mental Health First Aid training, mindfulness class, and much much more.   I am committed to making sure that we address the mental wellness of our students and staff and it is one reason I am running for the BOE. Unless we address mental health we are not going to address academic performance and the performance gap will persist.  
	45 BE WELL 365 What is your take on Be Well 365 Where do you see it working and what steps do you think need to be taken to implement it more effectively 45: BeWell365 is an umbrella concept managed by the Office of Student and Family Engagement that subsumes several mental health and wellness programs in MCPS. Our most effective programming actually occurs in our schools. For BeWell365 to be successful, I think it should be an innovation hub, providing “seed funding” for new ideas—perhaps through a competitive grant process to teacher/staff teams—and looking at ways to scale up successful ideas. Once a successful pilot is scaled up, the effort should be to transfer the project to the curriculum side for integration.
	51 POLICEMCPS Do you believe the current SRO School Resource Officer staffing is adequate in our 51 middle and high schools Would you recommend any changes in SRO staffing How would you propose funding any proposed additional SRO staffing Would you propose any amendments to the MoU between MCPS and MCPD: To address physical security, I’d focus on reducing portable use, adding entrance vestibules, and cameras that work and are monitored. Long-term, use educational approaches, not more police officers inside schools and therefore I do not want to expand the SRO program. More counselors, restorative practices, teacher diversity, and lower teacher/staff ratios so students have a trusted adult in the building. Rebuild the home and school partnership. Introduce age-appropriate brain science coursework to train students in the life sciences, but also to empower students to manage stress and anxiety better.
	52 SCHOOL CLIMATE What is your take on school climate how it is measured and what steps MCPS 52 might take to improve it: To my mind, the problem with school climate concerns in MCPS is not its measurement but rather in our causal understanding of what factors drive it. School climate is a broad concept and everything from principal quality and student safety to national politics and poverty play a role. Therefore, it becomes very hard to find effective tools to deal with the problem. More counselors, restorative practices, teacher diversity, and lower teacher/staff ratios so students have a trusted adult in the building. Rebuild the home and school partnership. Introduce age-appropriate brain science coursework to train students in the life sciences, but also to empower students to manage stress and anxiety better.
	53 DISCIPLINE What is your understanding of MCPSs approach to discipline Would you recommend 53 any changes: Formally, MCPS discipline tends to procedural rather than contextual; that is, it tends about steps rather than the conditions surrounding an event. In practice, I believe teachers and administrators are conscious of conditions but the process is step by and step and limiting. It also tends to be more punitive to toward students of color. I think we need to integrate restorative practices not just in the disciplinary proceedings but also in the curriculum. Over the long-term, I would like to see more counselors and social workers in schools so we can address underlying trauma rather than go after the symptoms of the problem.  Practically, I would also recommend involving parents sooner when that’s feasible.  
	54 MOBILE DEVICES MCPS sanctions the use of personal mobile devices in middle and high school 54 some teachersadministrators treat the device use as a reward for good behavior Do you agree with MCPSs current practice or favor an Away for the Day model that requires students to keep their mobile devices in their lockers during instructional periods: I would prefer reduced use of mobile devices in classrooms; and no use in elementary schools. I am open to all ideas to achieve this goal, but want to emphasize that families and schools share responsibility when it comes to cell phones. Families provide their children with the devices and we include to include families in the conversation. Leaving the schools and teachers to be smartphone police is unreasonable especially since we as parents model smartphone use for our children. I would like to see a closer parent-teacher partnership on this issue.
	55 ADA COMPLIANCE How will you ensure that MCPS is in full compliance with Maryland House Bill 55 HB1061 which requires local schools to update their emergency plans to accommodate evacuate and safeguard students staff and visitors with disabilities: Do an audit. Find where we are deficient. Appropriate money and resources to fix. Where it cannot be done or it is too expensive, make sure there are alternative arrangements. I am not sure there are choices here.
	56 PEDESTRIAN SAFETY Proposed state bill HB615 would require all school projects that use state 56 funds for the construction of a new school or the renovation of or an addition to an existing school that would increase the capacity by more than 100 students to submit a pedestrian safety plan identifying safe routes for students to walk or bike to school Would you support new vision zero policies that review the placement of bus stops crosswalks walking paths speed limits lights and signs to create a school zone for children to arrive and depart from school more safely: I absolutely support all of these. I would also use walkability maps to determine projects and work to mitigate hazard busing, which is the idea that county infrastructure compels MCPS to offer bus commutes for students within walking distance. This is long-term very important.
	61 ENROLLMENT With MCPS enrollment growing at 2000 to 3000 students per year what is your 61 commitment to ensuring capacity keeps pace with growth and class sizes do not increase: I am running for BOE to find ways to hire more teachers and staff to reduce class size. The last 10 years MCPS has seen budget cuts AND enrollment growth. The end of the recession has not restored that funding. We must work together to make sure that our schools are fully funded. The state and the county are increasing funding to meet the goals of the Kirwan Commission, but we will need more. I hope to rebalance capital and operating budgets to find some of this money. I believe we will have to build more schools and reassign students to take full advantage of our facilities.
	62 PLANNING How would you balance the need for additional seatsneed for additional classrooms 62 with the inventory of current buildings MCPS ownsleases: I would use existing buildings and facilities prior to building new. We have to build more, but it would be fiscally irresponsible to build more when we have empty space to use.
	63 SUBDIVISION In the next Subdivision Staging Policy revision would you support a dedicated fund 63 for school land acquisition financed in part by land developers: I do not believe there is a single solution to the problem of overcrowding as implied in this question. I believe we need a balance of approaches that includes new schools and the use of existing buildings with open spaces. This is both fiscally and environmentally sound. A dedicated fund for land acquisition financed by developers is an interesting but problematic idea because it will raise the cost of housing in Montgomery County and exacerbate extant inequality in housing. If we hurt housing affordability, we hurt the families of our most vulnerable students. I am open to new ideas such as this, but I would look at it very, very closely.
	64 PROFESSIONAL SHORTAGES How will you support MCPS leadership in addressing support 64 professional shortages bus drivers security staff IT paraeducators sign language interpreters etc and the overuse of temporary parttime positions: If we want to retain employees, we have to treat them well, including by offering more hours rather than using temporary part-time positions to avoid permanent hires. We get students for 13 years and it important that our staff remain with us for the long-term as well. Employee turnover becomes expensive. Also, I would support paid family leave to help employees.
A secondary issue not talked about often in this context is professional development for staff. MCPS staff bring a varied set of skills from paraeducators and bus drivers to speech pathologists and data analysts. So, designing PD opportunities and advancement possibilities can be hard but we need to bring focus to it.
I think the Kirwan Commission made a big mistake not including support and other staff in its recommendations. MCPS staff are all educators and critical for the effective delivery of education to our students. I believe state legislators are going to include staff in the Blueprint legislation, which is good news overall.

	71 MCPS POLICIES What if any MCPS policiesregulations do you see proposing for revision in your 71 first year in office: My foremost goal is to find the resources to hire more teachers, staff, and counselors. Second, to invest in the mental health of our students and staff. And, third, to rebuild the home and school partnership. My efforts will be focused on these goals.
	72 MSDE POLICIES What if any MSDE policies would you advocate for changing in your first year in 72 office: I would like to see what burdens of data reporting MSDE places on teachers and staff, evaluate their necessity, and advocate for adjustment. I would look at standardized testing burdens similarly as well. Lastly, I would look at the role school design, though this is more than MSDE and includes the IAC.
	73 CHILD PROTECTION How effective do you think MCPS is in addressing child protection concerns 73 Would you recommend any changes to policies and procedures to better prevent and respond to such concerns: MCPS needs to tighten up background checks and have a clear expectation of early reporting to law enforcement. There really needs to be expanded professional development on the early reporting piece.
	74 SUSTAINABILITY What responsibility do you think the school system has in addressing and 74 Responding to environmental sustainability issues Would you recommend any specific changes to curricula buildings and operations to address climate change: We teach our students one thing and behave in another. From energy to plastic use, our words and actions do not match. We can find industry funding to put solar panels on all our school roofs and even to replace our bus fleet. We have to look into the viability. We have to reduce plastic use in the lunch room and really in the rest of the school. I have one daughter who is on a strike from the buying school lunch because of plastic use. We can do better.
	75 RESTORATIVE JUSTICE Do you believe that a policy is needed to address how best to balance school 75 safety and discipline with restorative justice practices Why or why not: The idea of using restorative justice as an integrated part of disciplinary procedure is a great one. The question often is how to do it. Despite the roll of out restorative justice practices in MCPS for a few years now, many school communities report not knowing about it or the process not inspiring confidence. Yet, again, moving in this direction will require integration of restorative practice with the curriculum, perhaps, through courses on conflict management and participatory problem-solving. So, I am not sure the issue is so much balance but rather integration.
	76 BOUNDARY ANALYSIS What do you think should be the next steps for the Countywide Boundary 76 nalysis after the consultants final report is provided to the OE: Create an office to develop the planning and public engagement expertise, develop a schedule for regular boundary changes, do it systemwide to allow cascading adjustments, and do it in a predictable way to ensure student-cohort stability. See more here: https://bit.ly/2SMdVv7
	77 BOUNDARY ADJUSTMENTS What is your position on how boundary changes should be proposed 77 considered implemented and reviewed by MCPS and how frequently they should occur Should there be boundary reviews at set time intervals or only on an as asneeded basis: I have studied and written articles investigating this complex issue. After decades of massive demographic and population change—and 100 overcrowded and 99 under-enrolled schools--boundary changes are inevitable. We can either plan for it or be forced into it. We can balance utilization, stability, proximity, and diversity by developing a regular, transparent, and fair process of systemwide review and adjustments. Four basic principles: create an office to develop the planning and public engagement expertise, do it regularly, do it systemwide to allow cascading adjustments, and do it in a predictable way to ensure student-cohort stability. See more here: https://bit.ly/2SMdVv7
	78 KIRWAN THE BLUEPRINT FOR MARYLANDS FUTURE The implementation of Kirwan The Blueprint 78 for Marylands Future includes the community schools model Do you support having school councils implemented as part of this model Please elaborate on your reasons for or against having them: I support the idea of community schools but in the way the concept is being executed in MCPS, we are leaving out the community governance. I support school councils as a way of both reviving the home and school partnership and ensuring accountability.
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